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LOCATION AND POSITION OF THE HOSPITAL:

Bumbuli Hospital, is one of the 20 ELCT Hospitals, and is governed by NED.  It is located in Usambara Mountains, 40 km South east of the District town of Lushoto, in a village called Bumbuli. The only other hospital in Lushoto District is the District Hospital in Lushoto town. The total population in this District is about 400000 people, considering the fact that there are only two hospitals in the District, Bumbuli hospital is by all means highly needed.

It has a long history, which goes back to as far as 1929 when the old buildings were established. -In 1962-4 the old hospital buildings were replaced by a 3-floors building with a capacity of 120 beds, three wards, a maternity room, a large operating theatre, and a wing with laboratory, high standard private ward, and administration floor.

It serves a catchment area of about 125,000 people, most of whom are of the Wasambaa tribe.  Within this catchment area there are about eight functioning government or private dispensaries and nearly in every village has shop-selling drugs without prescription.

People residing in this catchment area are generally of low socio-economic status, most of them are subsistent farmers. They mainly grow maize, potatoes, beans and some few other food crops.  Tea and tomatoes are major cash crops in the area.

Bumbuli is a fairly remote area, surrounded by hills reaching up to 1500 meters above sea level. It is however having a fairly reliable wireless telephone communication and electricity.  It is linked to the road network of about 833-km out of which 32 km are tarmacs extending from Lushoto to Mombo. The roads are  in general passable through out  the year but with difficulties in the months of February to May, when there are heavy rains. 

The hospital receives water from its own well about 5 km away through a pipe installed in the early seventies. It has its own stand-by generator for emergencies when the general electricity supply is down.

Bumbuli Hospital supervises six dispensaries within the NED, the nearest is about 80 km away the most far about 250 km. One more dispensary in Mlalo is about to be registered.  It has two leprosy camp, and a Clinical Officers upgrading training centre which for long time was thought to be under the government, but of very resent realized to be under NED.

The realization of COTC under NED has brought major transformations in the leadership structure of the hospital. The COTC and the hospital, which were formerly lead by the principle of the college and the doctor in-charge respectively, are now merged together into a single head-THE DIRECTOR OF THE HOSPITAL.

Though the service and catchment area of the hospital is broad the hospital has been in general terms experiencing a progressive reduction in the number of patients. However there are also has been times when the number of patients increased. The following factors are ascribed to the progressive reduction in the number of patients;

· Liberalization of the health market with the resultant mushrooming of private health services providers- like dispensaries

· Presence of drugs selling shops(legal and illegal)

· Presence of registered and unregistered practitioners

· Presence of local healers

· Improved and cheaper  government heath services

The times when the numbers of patients were high are well correlated with improved hospital services in terms of qualified personnel and good hospital administration.

HOSPITAL MANAGEMENT AND ADMINISTRATION:

The following organogram represents the new administrative structure of both the hospital and the college: 










In the Hospital administrative structure decisions are made at many levels as follows in the ascending order;

· Small committees;

· Housing Committee

Whose members are:

1.  Dr.B.Munnisi

- Chairperson

2.  Mrs.E.Kopwe

- Secretary

3.  Bw.C.Kwalazi

- Member

4.  Bi.J.Saria

-  “

5.  Dr.D.Yekenya

-  “

· Diaconiacal Committee

Whose members are:

1.  Rev.J.Temu
- Chairperson

2.  Mr.J.Ngwamkai
- Secretary

3.  Mrs.H.Komba
- Member

· CHF Board

Whose members are:

1.
Mr.S.A.Sheiza

- Chairperson

2.
Mr.P.Mavura

- Secretary

3.  Dr.G.Kopwe

- Advisor

4.  Mr.W.Mauya

- Marketing Officer

5.  Miss J.Saria

- Accountant

6.  Lt.J.Kupaza

- Vice Chairperson

7.  Mrs Y.Shemngoma
- Member

8.  Mr.I.Kanyawana

-  “

9.  Miss H.Mrutu

-  “

    10. 
Rev.J.Temu

-  “

11.  Dr.B.Munnisi

-  “

12.  Bw.R.Mgweno

-  “

13.  Mr.T.Kiango

-  “

· Drugs, Cost and Quality Control Committee

1.   Dr.C.Stanley

-  Chairperson

2. Mr.B.Mahanyu

-  Secretary


3. Dr.B.Munnisi

-  Member

4.
E.Zephania

-  Member

5.   Mrs.R.Kerika

-  Member

· COTC Committee

Whose members are:

1.  Principal


- Chairperson

2.  Vice Principal

- Secretary

3.  Student representative
- Member

4.  Teachers representative
-  “

5.  Warden


-  “

6.  Accountant

-  “

· Worker’s Council

1. Dr.B.Munnisi

-  Chairperson

2. Mr.Lewis Shemhilu
-  Secretary

3. Miss Magreth Sebarua
-  Member

4. Mrs Elfride Msocha
-  “


5.
Mr.Togolai Msabaha
-  “

· Hospital Management Team

Whose members are:

1.  Dr.George Kopwe

- Director

2.  Mr.Peter Mavura

- Hospital Secretary

3.  Mr.Afizay Mkufya

- Nursing Officer

4.  Mrs. Bety Hoza

- Vice “       “

5.  Mr.E.Shengela

- Accountant

6.  Miss J.Saria


- Vice Accountant

7.  Dr.B.Munnisi

-  Chairperson – Worker’s Council

· Hospital Management Committe

Whose members are:

1.  Dr.George Kopwe
- Director

2.  Mr.Peter Mavura
- Hospital Secretary

3.  Mr.Afizay Mkufya
- Nursing Officer i/c

4.  Mr.Ernest Shengela
- Accountant

5.  Dr.B.Munnis

- Chairperson – Workers Council

· Medical and Diakonia Board

Whose members are:

1.  Hon.W.Shelukindo, MP 
- Chairperson

2.  Dr.G.Kopwe, Director
- Secretary

3.  Executive Secretary, NED
- Member 

4.  R.M.O. Tanga

-  “

5.  Miss E.Hija


-  “

6.  Dr.R.Makunde

-  “

7.  Dr.L.Mwamkoa

-  “

PHYSICAL SITUATION OF THE STRUCTURES:

The hospital owns the following buildings;

· the main hospital building-which has three floors together with administrative building

· MCH building

· Mortuary

· Laundry together with meet room

· Women’s cafeteria

· Guest House

· Resting House for patients relatives

· Two kitchen buildings

· A workshop

· Church

· 26  residential houses

· college buildings
· a unity with offices, classes and library

· 4 student hostels

· a unity with  kitchen and dining hole

Due to the quality of building material the physical condition of the walls and windows is good.  Only the doors and built-in cabinets made of chip-wood are now decaying away due to poor quality and need general replacement.

The water piping and sewage system is built into the walls and starts to give problems due to general corrosion.  50% of the toilets are not functioning.  Where ever necessary and possible replacement of piping is done “ on-wall”.

The general condition of the electrical wiring and connecting is now in a state of general hazard, as over many years the system was kept going on by improvisation.  

The former system of supply of steam for running the laundry machines, ironing and kitchen is in shambles beyond repair and need. Plans of selling the all the scrapes including this system are going on

All washing is done cold.  The kitchen is no more functioning.

About 30 Staff-houses are on the hospital ground.  Since two years these houses are under repair.  The housing fund pays for this work.  Each employee is paying 2,5% of his monthly salary into the housing fund.  About 850.000 are collected and spent on rehabilitation of the staff-houses.  The Housing committee is organizing the work done.

The hospital is also running a Guest-house (the old Missionaries House).  The building has been rehabilitated in the recent two years out of own funds generated from guests.  10 guest-rooms, two kitchens and two bathrooms are in use renovated in the style of the old building. From Mondays to Fridays 50 workers enjoy their late morning tea break there.

The quarters for the relatives of patients are in poor condition and need general rehabilitation.

In summary the structures are generally in shambles and rehabilitating plans are going to surface in the five years plan to mentioned later in this report.

STAFFING SITUATION:

The hospital has the following departments:

Departments within the Hospital

· Combined Female surgical/ Children’s ward



· Combined Obstetrics/Female medical ward
 


· Male ward: medical and surgical

· Private ward

· Records department

 


· Pharmacy with infusion production

· Laboratory



 


· x-ray and ultrasound

· Operating Theatre with central sterilization



· administration

· OPD with dental unit and eye unit




· Laundry

· MCH







· Hospital workshop

· ??Guest house

· ??Chapel

Bumbuli Hospital staffs as per December 31,2002:





1999

2000

2001

2002

2003












(Jan-Sep


MEDICAL

Medical Officer


3

2

1

1(3)

3


Ass.Medical Officer

0

0

0

1

4

Ass.Dental Officer

1

1

1

1

1

CO



5

4

4

2(6)

6

NURSING

Nursing Officer


9

7

6

3(9)

6

Nurse Midwife


9

8

7

6(*)

8

Public Health Nurse

0

1

1

1(*)

1

MCH – Aid


3

2

2

2(*)

2

Trained Nurse


1

1

1

2(*)

4

Nurse Assistant`

4

4

10

8

10

Medical Attendant 

39

9

2

2

9

PHARMACY

Pharmaceut.Assistant

2

2

2

1

0

Pharmaceut. Auxiliary

0

0

0

1

1

LABORATORY/ X-RAY

Laboratory Technician

0

0

0

0(2)

1

Laboratory Assistant

2

2

2

1(2)

1

Laboratory attendant

0

0

0

1

1

Radiographic Assistant

2

1

1

1

1

ACCOUNTS

Treasurer


1

1

1

1

1

Assistant Treasurer

2

2

1

1

1

Revenue Collector

1

1

2

1

1

MEDICAL RECORDS

Med.Record Assistant

1

1

2

1

0

Med.Record Attendant

2

1

1

1

1

SECRETARIES

Hospital secretary

1

1

1

1

1

Office secretary


1

1

1

1

1

OTHERS

Watchmen


5

3

2

4

4

Cleaners/Ward attendant
8

3

4

2*

2

Driver



1

1

1

1

1

Workers in Workshop

4

3

3

2

2

Laundry-men


2

1

1

1

1

TOTAL 


109

63

62

61

75

STAFF all six Dispensaries per December 31,





1999

200

2001

2002

2003

Clinical Officer


2

5

6

6

6

RMA



5

1

0

0

0

MCH A



4

4

4

4

3

PHN



1

1

1

1

1

Laboratory Assistant

0

1

1

1

1

Laboratory Attendant

1

2

2

2

2

Nurse Attendant

9

5

5

5

5


Ward Attendant


1

1

1

1

1

B. 
TOTAL

23

20

20

20

19

PERFORMANCE IN THE YEAR 2002:

The year 2002 is going to be the Hospital’s one of historical years. The Hospital underwent several ups and downs in the position of the Doctor In-charge. The year ended by major transformations in both the leadership structure and its personnel.

As mentioned earlier on the introduction the formally independent college and its leadership was now united with the hospital leadership to form a single unit with a one head as it appears in the organogram. In this new hospital administrative structure there is the Director of the hospital who is the overall head of both the college (as the Principle) and the hospital (as the Doctor In-charge). The Director is given power to appoint one of the hospitals doctors to be the Academic Officer.

The General performance of the Hospital is summarized in the following major hospital statistics: 

OUTPATIENTS: (see appendix 1 for details)

1998

1999

2000

2001

2002

2003

New patients
3604

4639

4548

3352

3872

(Jan-Sept)

Re-attendees
3696

4553

3345

4625

3986

Tallies

7300

9192

7893

7977

1856

Note:

· These figures do not include patients who were admitted though they passed through OPD

· New patients means those who came for the first time

· Re-attendees means those who had already attended that same year

· Tallies means those who return for continuation of their treatment 

IN PATIENT STATISTICS: (see appendix 2 for details)

2002

2001

2000

1999

1998
1997





Inpatients

2118

1984

2297

3003

1589
1088

Average length of

Stay


6.2

6.8

7.3

7.0

-
-

Occupiers bed days
12965

13495

16768

21021

-
-

Average In pts Census
36 pts

Occupancy at 120 beds
29.6

30.8%

38.3%

48%

For 100 beds

35.5%

36.9%

For 80 beds

44.4%

46.2%

For 70 beds

50.7%

52.8%


For 60 beds

59.2%

61.6%

MAJOR OPERATIONS 2002:

1.  LCSC


 57

2.  Hysterectomy

   3

3.  Amputation of finger

   1

4.  Herniorraphy

   6

5.  Oophorectomy 

   2

6.  Hydrocelectomy

   3

7.  Appendicectomy

   6

8.  Laparatomy


   3

9.  External fixation

   1

10.  BTL & LSCS

   6

11.  Sub hysterectomy

   1

12.  Repair cervical tear 
3 1

Total


120

MINOR OPERATION:

1.  Reduction of fractures and P.OPAPPL
58

2.  Cut wound (2 suture) 


13

3.  1 & B




18

4.  D & C




16

5.  lipoma Excision



  6

6.  Circumcision



  8

7.  Tapping




  8

8.  Manual removal of  placenta


  2

9.  Surgical toilet



  3

10.  Under water sealed drainage

  1

11.  Amputation of finger


  1

12.  SPC




  1

13.  Biopsy 




  1

14.  Cervical tea repair



  1

15. Removal of foreign body


  4



TOTAL

           141

TOP TEN DISEASES:

ABOVE 5 YEARS

1. Malaria


588

2. Anaemia


100

3. Pneumonia


  66

4. Amoebiasis


  41

5. Malaria in pregnancy
  42

6. Bronchitis


  40

7. Cholera


  33

8. Acute diarrhea diseases
  31

9. Ascariasis


  31

10. Abortions


    2

BELOW 5 YEARS

1. Malaria 


452

2. Anaemia


150

3. Pneumonia


  80

4. Acute diarrhea disease
  23

5. Amoebiasis


  21

6. Bronchitis


  18

7. U.T.I


  13

8. Ascariasis


   7

9. Dermatitis


   3

10. Marasmickwashiorkor.
   3

TOP TEN CAUSES OF DEATH:

BELOW 5 YEARS

1. Malaria

2. Pneumonia

3. Anaemia

4. Typhoid

5. Diarrhoea

6. Asthma

7. URTI 

8. 

9. 

10.

ABOVE 5 YEARS

1. Malaria

2. Tuberculosis

3. Pneumonia

4. Other diagnosis

5. Anaemia

6. Other respiratory diseases

7. Clinical AIDS   

8. Complications of pregnancy  

9. Renal failure  

TOP TEN DRUGS:

1. SP

2. Quinine

3. Mebendazole

4. Metronidazole

5. Ferrous Sulphate + Folic Acid

6. Chloramphenical

7. Erythromycin

8. Chlorpromazine

9. ORS

10. Ant-Tbs.

IN PATIENTS SERVICES:

These include theatre operations, clinical ward rounds for admitted patients and various diagnostic and supportive services. 2118 patients were admitted in 2002, with average of 6 patients per day.  The average lengths of stay (ALoS) for admitted patient were 6 days.  Mainly patients with fractures had to stay for a long time.  The daily bed occupancy over the year 2002 averaged 35.5%. Of all the admitted patients 1975 were discharged alive and 115 dead.

In all the age groups malaria followed by anaemia and pneumonia were the leading causes of admission. Of the major types of operations Caesarean section was the leading whereas reduction of fracture and P.O.P application was leading in the minor operations.

With these figures it is obvious that the hospital is under utilized. Since there are only two hospitals in the whole district, improving the services in our hospital would draw patients from the district hospital and even from far. It also has to be remembered at this point that there are several dispensaries with relatively cheap services, which are competing with our hospital. Reduction of our service prices would by all means increase the number of patients in this poor social economic society. Joining the National Health Insurance Fund (NHIF) as service providers will widen our services to the numerous Government employees and hence increase both our services and income.

Another important means of attracting patients is bringing in specialist especially the expatriates. AMREF Flying doctor services which is employed with some other church hospitals is another way of attracting patients, however the absence of airstrips in our area may be the major hindrance. The only nearby airstrip is at Mombo, which is about 40 km from the hospital.

OUTPATIENTS SERVICES:

The total number of out patients in this year was 7858 of which 3872 were new cases, 3986 were re-attendance and 1856 were tallies i.e. patients returning for treatment. 

Together with other medical services offered in this department are dental services. Even with the present poor and inadequate dental facilities there are still some patients attending this unit. A total of 80 patients with variety of dental problems attended the clinic in the year 2002.  

This is one of the very important departments in any hospital since it attends more patients than any other department and that almost all patients coming to the hospital pass through here. 

Up to the present patients coming at this department are only attended by Clinical Officers and not Doctors. There is no any single Nurse Officer attending patients in this department. Like other parts of the hospital the buildings are old and require renovation.  

For years now this department is not working during weekends a situations, which causes a lot of inconveniences in the wards during these days.

LABORATORY SERVICES: (see appendix 3.7 and 3.8 for details)

Laboratory is another very busy area of the hospital since it attends not only patients but also relatives of patients like those who donate blood. A total of _ investigation were done this year. 4539 investigations for malaria were performed of which 3941 were found be positive. A total of 731 individuals were for one or the other reason investigated for HIV and 131 of them were found to be positive. There were 57 widal tests done, of them 24 had significant titres. 928 stool analysis tests were conducted over the year.    

The hospital has no blood bank services, blood donation is done only under emergency circumstances which is rather a very primitive way of handling matters. Blood bank services are thus one of the very pressing needs of the hospital.

MCH SERVICES: (see appendix 4 for details)

A total number of 3909 women attended Antenatal clinic.  Of them 3429 had normal pregnancy, 451 had anaemia in pregnancy, 15 had abnormal lies and 14 had twin pregnancy. A total of 875 TT vaccines were given to pregnant mothers in the five courses of vaccination.

In the under five clinics a total of 16648 children attended the clinic whose major activities are Health education and Vaccination. The vaccination being given includes BCG, Polio, DPT, HBV and Measles.

Family planning is one of the major activities of the MCH clinic. In this year 2492 clients attended, of them only 151 were new clients. Most women prefer using injectables, a few pills and condoms.

There were 24 outreach clinics in two villages served by this hospital. Major activities during these clinics are those of Health education and vaccination. 
MATERNITY: (see appendix 4 for details)

When one consider the number of women who came for maternity it is important to take into account the number of those who attended antenatal clinic. From the MCH services above 3909 women attended antenatal clinic over the year but only 288 came to deliver in the hospital, this represents 7% only.

Of those who delivered at the hospital 138 had normal delivery and 57 had caesarian section. In this year twin and triplet deliveries were 14 and 1 respectively. There were 3 maternal deaths over the year. The leading complications were PPH and retained placenta. 

TRAINING:

The COTC (Clinical Officers Training College) is now 51 years old. It one of a few colleges offering upgrading course for Clinical Assistants to Clinical Officers. It is up to date under the Ministry of Health in the Training Department. However the buildings and the administrative authority is under the Northern East Diocese (NED) Of the Evangelical Lutheran Church of Tanzania (ELCT).

As mentioned earlier on up to late November this year the college had a separate leadership under the principle of the college whereas the hospital was under the doctor in-charge. Following the leadership transformation made by the Diocese the college is now under the Director of the hospital (whose responsibilities include those of the Principle and the Doctor in-charge). Next to the Director is the Academic Offer.

The college’s major problem is like that of the hospital namely staffs shortage. Currently the college has 5 lecturers, of them 2 are seconded by the Ministry of Health specifically for the college as full time lecturers, and of the two one is doing his 2 years AMO course at Bombo hospital in Tanga. The Ministry of Health but specifically for the hospital also seconded another 2, and one is purely the hospital employee. From this description one can easily see terrible staff shortage the college is facing. 

The college has a total of 76 students, 35 being first years and 41 second years. Gender wise 23 students are ladies and 53 gents.

Final exams for the second years were conducted between 8th and 13th of July 2002. All the written papers were in Bumbuli hospital, and because of a low patients number some clinical exams were conducted at Lushoto District Hospital.

Except for an old undated electricity bill debt of about five million Tanzanian shillings the college has by and large been able to carry out all its financial requirements. This was possible because the Government and the students were responsible.

Around the end of September the college lost one of her beloved second year student when she was at her home in Korogwe during holidays.

About 43 guests visited the college in the year 2002. 

THE NED-DISPENSARIES IN 2002:

With the resent temporally registration of Mtae Dispensary there are seven NED-dispensaries six of which are under direct supervision of the Bumbuli Hospital and one under Lutindi Mental Hospital. Two dispensaries Mlesa and Nyasai are yet to be opened.

For all dispensaries a community-based dispensary-committee has been established.  Only in Mtimbwani and Fuizai these committees are functioning well and taking responsibility for the progress of their institution.

Gombero:

This very old dispensary is nowadays considered to be located in the new Kilindi District, however since the new District has not yet established itself all Government administrative guidelines are given by the Handeni District.

Despite the fact that this is an old dispensary and economically rather a stable its buildings are not in order. Government through basket fund has promised to offer about 1.5M for renovation.

Economically it’s among the only two dispensaries with positive financial balance   

Lunguza:

Dispensary was newly built in 1996, but lacks still some final touch to be completed especially in the staff houses.  Repair work is needed to eliminate the offensive smell of bats, which have occupied the attics of the dispensary and the staff house.  Water is a great problem.  Water could be piped from a village main supply about 500 meters away.

Mtimbwani:

Just like Gombero this is an old dispensary with excellent performance as compared to all the other dispensaries. The major Gombero’ problem of poor building structure is also in Mtimbwani.

The dispensary is now already connected to the public grid using basket funds distributed through the CHMT of Muheza.

Mtae: 

This dispensary which has the best building structures has sadly continued to be the poorest in its performance. Apart from the poor patient’s attendance that could besides others be ascribed to competition with the improved Government dispensary there has been and still are major administrative problems.  

The fate of this dispensary seems to be at stake. The present Clinical Officer has promised to give up.    

A strong decision of whether we are to continue with the dispensary or close it has to be urgently made. 

Lunguza and Fuizai:

The annual financial report of these two dispensaries depicts a very poor performance. Just by virtue of its good administrative structure Fuizai is though to be well performing.   

Lutindi:

Dispensary has taken great efforts in recent years to rehabilitate its premises and is now in a very attractive appearance.  This Dispensary is under the direct supervision of Lutindi

FINANCIAL REPORT:

	
	ELCT - NED: BUMBULI HOSPITAL
	

	INCOME AND EXPENDITURE A/C FOR THE YEAR 2002.
	

	
	
	
	

	GVT.Budget
	GVT salary & bed grant
	
	43,106,901.00

	
	
	
	

	Patient fees
	Consultation fees
	
	5,305,801.00

	
	drugs fees
	
	7,464,190.00

	
	infusion fees
	
	1,522,940.00

	
	IPD fees
	
	3,545,220.00

	
	procedures
	
	3,505,640.00

	
	Laboratory fees
	
	2,898,195.00

	
	blood transfusion
	
	1,787,310.00

	
	X-ray
	
	1,322,500.00

	
	IPD deposits
	
	2,333,005.00

	Other Income:
	
	
	

	
	Water
	26,240.00
	

	
	CHF
	1,098,300.00
	

	
	forest
	126,800.00
	

	
	vehicle
	76,600.00
	

	
	housing rent
	12,712.00
	

	
	eye income
	70,500.00
	

	
	sales stationaries
	133,700.00
	

	
	telephone income
	358,750.00
	

	
	fines & penalty
	21,200.00
	

	
	work shop
	8,500.00
	

	
	misc income
	5,000.00
	1,938,302.00

	
	
	
	

	
	Total income
	
	72,006,282.00

	
	
	
	

	Less Expenditure (all variable costs)
	
	

	
	salaries
	42,007,624.00
	

	
	NSSF
	9,378,318.00
	

	
	casual lab.
	2,263,925.90
	

	
	W/compansations
	
	

	
	T/allowance
	1,432,760.00
	

	
	pensions (ELCT)
	168,000.00
	

	
	stationaries
	3,505,068.00
	

	
	post & telephone
	580
	

	
	retrenchment
	1,214,780.00
	

	
	maintenance
	885,300.00
	

	
	motor fuce
	92,200.00
	

	
	water/electricity
	1,257,212.19
	

	
	bank charges
	87,800.00
	

	
	visitors and meeting
	1,079,750.00
	

	
	responsibility all.
	984,000.00
	

	
	car mileages
	588,780.00
	

	
	infusion
	1,045,650.00
	

	
	entertainment all
	80,000.00
	

	
	minor supplies
	199,000.00
	

	
	training & training all.
	909,000.00
	

	
	administrative fees
	1,800,000.00
	

	
	sundries 
	105,100.00
	

	
	cleaning
	150,000.00
	

	
	diaconic exp.
	10,000.00
	

	
	subscription
	162,550.00
	

	
	transport
	185,600.00
	

	
	Kwemhafa leprosy
	130,000.00
	

	
	Medical Equipment
	70,000.00
	

	
	Telephone
	841,025.60
	

	
	CHF
	709,100.00
	

	
	Areas
	25,500.00
	71,368,623.60

	
	
	
	

	
	Net surplus
	
	637,658.31


	
	DRUG REVOLVING FUND

	
	INCOME AND EXPENDITURE

	Opening stock 1st Jan
	Tsh
	6,761,270.80

	Add: Purchase
	…………………..
	7,988,395.00

	Total stock available for sale 
	………………….
	14,749,665.80

	Less: closing stock
	…………………..
	-7,141,340.00

	         cost of goods sold
	…………………..
	7,608,325.80

	Sales………………………………………………….
	10,927,993.00

	Less: cost of good sold
	…………………..
	-7,608,325.80

	                 Gross surplus
	……………………
	3,319,667.20

	
	
	

	Less:  Expenses:
	
	

	          Transport
	48,700.00
	

	          Bank charges
	1,200.00
	

	          Packages
	2,000.00
	

	          Car fuel
	10,250.00
	

	          Transportation
	40,450.00
	

	          Carriages
	1,900.00
	

	          Allowances
	99,000.00
	203,500.00

	Net surplus……………………………………………
	3,116,167.20


The E.L.C.T Revolving Drug Fund has in this year continued to worked satisfactorily in the first months of the year. Major problem that faced that fund was unstable change of administration which resulted into luck of signatories in its separate count hence  making it dormant in the last months of the year.

Since it is very clear that drugs are one of the integral part of the day to day running of the home there is by all means a great need to strengthen this fund. One of the possibilities to explore in the next year will be to request the C.S.S.C to incorporate our hospital in their RDF.

Needless to mention the urgent need of changing the signatories for the RDF count.

Income and Expenditure for dispensaries see Appendix 5.
OBJECTIVES FOR THE YEAR TWO 2003:

· To construct and begin to implement a five years strategic and pragmatic plan which among other things will incorporate the important unmet goals of the year 2002.  

· To establish a clear understanding on how to get and making use of the basket fund for the hospital and all our dispensaries 

· To prepare the college for enrolling  pre-service instead of in-service students 

· To make both the hospital and the college have adequate numbers of qualified staff in order to improve the services provided

· To improve staff salaries to at least the level of Government basic salaries for each staff

· To start a blood bank and voluntary counseling and testing for HIV services

· To improve the college’s and the hospital’s income so as to have enough surplus at the end of the year

· To actively look for overseas hospital partners with the goal of getting both professional and material/financial support

APPENDICES TO ANNUAL REPORT 2002

APPENDIX 1
OPD STATISTICS:

	
	BELOW 5
	ABOVE 5
	TALLIES
	ADMISSIONS
	TOTAL

	JAN
	80
	359
	91
	172
	702

	FEB
	82
	346
	100
	192
	720

	MARCH
	117
	267
	148
	249
	781

	APRIL
	87
	301
	252
	219
	859

	MAY
	53
	235
	231
	205
	724

	JUNE
	43
	216
	204
	156
	619

	JULY
	27
	242
	164
	141
	574

	 AUG
	38
	200
	103
	112
	453

	SEPT.
	31
	209
	110
	100
	450

	OCT.
	72
	241
	135
	165
	613

	NOV.
	75
	279
	180
	200
	734

	DEC.
	53
	231
	138
	207
	629

	SUB TOTAL
	758
	3126
	1856
	2118
	7858

	TOTAL
	3884
	              3974
	     7858


DISEASES IN OPD 2002

DISEASE


AGE < 5 YRS

5 YRS & +

TOTAL
Malaria 


703


1828


2531

ART



311


  745


1036

Diarrhea Bacterial

  30


    19


    49

Other Diarrhoea


  52


  199


  251

Intestinal worms

236


  527


  763

Pneumonia


200


  141


  341

Ear infections


  14


    24


    38

Skin infections


  19


  108


  127

Non  skin fungal Inf.

    8


      -


      8

Asthma



  17


    39


    56

Urinary tract inf


    3


    97


  100

Hypertension





    21


    21

Anaemias


241


  121


  362

PEM



    8


     -


      8

Kwashiorkor


    6





      6

Non Inf. Gestroeritis

  36


    84


  120

Burns



    3


      2


      5

Minor surgical


  41


  178


  219

T.B



    1


    31


    32

Ill  Define symptoms

  61


  280


  341

Other diagnosis


118


  307


  425

Schistosomiasis





      3


      3

Neurosis





    14


    14

Psychosis





    12


    12

Emergence oral care




      1


      1

Clinical AIDS

D.Mellitus





    24


    24

D.Ulcer






    20


    20

Pheumatoid Arthritis 




      8


      8



TOTAL

2109


4833


6942
                                                                     

                                                   

NEW PATIENTS

	
	2002
	2001
	2000
	1999
	1998

	MALE
	1748
	1493
	2184
	-
	-

	FEMALE
	2136
	1859
	2364
	-
	-

	TOTAL
	3872
	3352
	4548
	4639
	3604


RE-ATTENDANCE

	MALE
	1315
	1549
	1696
	-
	-

	FEMALE
	2671
	1674
	1649
	-
	-

	TOTAL
	3986
	4625
	3345
	4553
	3696

	TALLIES
	1856
	1402
	-
	
	

	GRAND TOTAL
	7858
	7977
	7893
	9192
	7300


APPENDIX 2
INPATIENTS SUMMARY:  

	MONTHS
	ADMISSIONS
	DISCHARGES
	DEATHS
	TOTAL NO OF

	
	MALE
	FEMALE
	MALE
	FEMALE
	MALE
	FEMALE
	

	JAN
	77
	95
	57
	93
	3
	4
	   985

	FEB
	92
	100
	84
	89
	6
	3
	 1321

	MARCH
	102
	147
	88
	120
	6
	6
	 1583

	APRIL
	97
	122
	100
	121
	2
	5
	 1352

	MAY
	83
	122
	88
	118
	5
	7
	 1107

	JUNE
	72
	84
	63
	80
	5
	3
	   984

	JULY
	54
	87
	56
	77
	3
	7
	   928

	AUG
	46
	66
	48
	65
	4
	4
	   799

	SEPT
	44
	56
	30
	51
	3
	4
	   769

	OCT
	76
	89
	69
	87
	5
	6
	 1120

	NOV
	80
	120
	71
	114
	7
	5
	 1053

	DEC
	93
	114
	85
	121
	8
	4
	   964

	SUB TOTAL
	916
	1202
	839
	1136
	57
	58
	12965

	TOTAL
	2118
	1975
	115
	


Average Admission- 176.5 per months

Average Length of stay (days)- 6.2

APPENDIX 3
 DEPARTMENTAL REPORT 2002

APPENDIX 3.1 
WARDS   

	MONTHS
	FM
	PW
	MM
	WS
	OB
	MS
	GR.1
	TOTAL

	JAN
	28
	62
	23
	8
	29
	15
	7
	172

	FEB
	35
	87
	27
	12
	10
	14
	7
	192

	MARCH
	47
	90
	36
	15
	40
	17
	4
	249

	APRIL
	40
	93
	36
	12
	24
	9
	5
	219

	MAY
	56
	74
	38
	8
	16
	7
	7
	205

	JUNE
	30
	50
	34
	8
	19
	7
	8
	156

	JULY
	31
	26
	28
	9
	30
	8
	9
	141

	AUG
	22
	11
	26
	15
	20
	13
	5
	112

	SEPT
	15
	12
	26
	7
	22
	14
	4
	100

	OCT
	28
	46
	34
	14
	25
	14
	3
	165

	NOV
	42
	67
	38
	6
	33
	5
	9
	200

	DEC
	29
	87
	28
	17
	20
	25
	1
	207

	TOTAL
	403
	705
	374
	131
	288
	148
	69
	2118

	%
	19.0
	33.3
	17.6
	6.2
	13.6
	7.0
	3.3
	100


APPENDIX 3.2
EYE CLINIC

	Bumbuli Hospital
	Sex
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	

	
	M
	5
	9
	3
	10
	4
	3
	5
	2
	5
	11
	5
	2
	64

	
	F
	5
	2
	4
	10
	6
	2
	3
	5
	4
	3
	2
	4
	50

	Out Reach
	M
	0
	0
	0
	0
	0
	0
	84
	0
	0
	0
	0
	0
	84

	
	F
	0
	0
	0
	0
	0
	0
	86
	0
	0
	0
	0
	0
	86

	
	
	10
	11
	7
	20
	10
	5
	178
	7
	9
	14
	7
	6
	284


APPENDIX 3.3
DISEASE STATISTICS EYE CLINIC 2002

	
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	Diagnosis
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	

	Normal eyes
	0
	0
	1
	0
	0
	0
	1
	0
	0
	1
	0
	0
	2
	4
	0
	0
	0
	1
	0
	0
	0
	1
	0
	0
	11

	Cataract
	1
	0
	1
	
	0
	0
	0
	0
	0
	0
	0
	0
	9
	9
	0
	0
	1
	0
	0
	2
	0
	0
	0
	0
	23

	Disease of cornea
	1
	0
	0
	0
	0
	0
	1
	1
	1
	0
	1
	0
	2
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	9

	Uveitis
	0
	1
	0
	0
	0
	0
	0
	1
	1
	0
	1
	0
	2
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	8

	Refractive error
	1
	0
	4
	0
	2
	1
	3
	1
	1
	1
	0
	0
	45
	32
	0
	1
	1
	0
	5
	0
	2
	1
	1
	2
	104

	Disease of the retina
	1
	1
	0
	0
	0
	0
	1
	0
	1
	1
	0
	0
	7
	2
	0
	0
	0
	2
	2
	0
	0
	0
	0
	1
	19

	Conjuctivitis
	1
	2
	3
	2
	0
	1
	3
	4
	1
	0
	1
	1
	16
	35
	1
	2
	1
	0
	1
	2
	1
	0
	1
	1
	80

	Pterygum
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2

	Glaucoma
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	3

	Trachoma
	0
	0
	0
	0
	0
	1
	0
	2
	0
	0
	0
	0
	2
	3
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	9

	Aphakia
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1

	Trauma
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3

	Orbital tumor
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1

	Chalazion
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	1
	1
	0
	0
	1
	0
	0
	1
	0
	0
	0
	0
	0
	5

	Staphyloma
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2

	Phythisis bulbi
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1

	FB
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	2
	0
	0
	0
	4

	Total
	5
	5
	9
	2
	3
	4
	10
	10
	6
	4
	3
	2
	89
	89
	2
	5
	54
	9
	3
	7
	2
	2
	2
	4
	284


APPENDIX 3.4
BUMBULI HOSPITAL DENTAL UNIT 2002

	DENTAL 

CLINIC
	SEX
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	
	M
	6
	2
	0
	1
	0
	2
	6
	2
	1
	3
	8
	0
	31

	
	F
	8
	5
	0
	1
	1
	4
	1
	2
	5
	9
	12
	1
	49

	
	TOTAL
	14
	7
	0
	2
	1
	6
	7
	4
	6
	12
	20
	1
	80


1.  Dental carries

8

2.  Neo


 
2

3.  Extraction


10

APPENDIX 3.5
OPERATING THEATRE:

MAJOR OPERATIONS 2002:

1.  LSCS


 57

2.  Hysterectomy

   3

3.  Amputation of finger

   1

4.  Herniorraphy

   6

5.  Oophorectomy 

   2

6.  Hydrocelectomy

   3

7.  Appendicectomy

   6

8.  Laparatomy


   3

9.  External fixation

   1

10.  BTL & LSCS

   6

11.  Sub hysterectomy

   1

12.  Repair cervical tear 
 31


Total

            120

MINOR OPERATION:

1.  Reduction of fractures and P.O.P

58

2.  Cut wound (2 suture) 


13

3.  1 & B




18

4.  D & C




16

5. lipoma Excision



  6

6.  Circumcision



  8

7.  Tapping




  8

8.  Manual removal of planet


  2

9.  Surgical toilet



  3

10.  Under water sealed drainage

  1

11.  Amputation of finger


  1

12.  SPC




  1

13.  Biopsy 




  1

14.  Cervical tea repair



  1

15. Removal of foreign body


  4


TATOL


           141

APPENDIX 3.6
X-RAY AND ULTRASOUND:

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	

	
	BA-MEAL
	
	
	
	1
	2
	3
	4
	5
	
	1
	1
	1
	

	
	BA-SWALL
	
	1
	1
	
	
	
	
	
	
	
	1
	
	

	
	I.V.P
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	H.S.G
	
	
	
	
	
	
	1
	1
	1
	
	
	
	

	
	BONES
	2
	8
	17
	11
	11
	16
	16
	13
	18
	11
	6
	24
	

	
	L.SPINE
	
	1
	1
	
	2
	3
	4
	
	
	
	
	1
	

	
	SKULL
	
	1
	2
	1
	2
	
	
	
	
	1
	
	2
	

	
	ABD
	
	
	
	
	1
	1
	
	
	
	1
	
	1
	

	
	CHEST
	1
	11
	12
	13
	4
	17
	16
	8
	14
	13
	18
	13
	

	
	PERVIS
	1
	
	1
	1
	1
	2
	
	
	1
	2
	2
	5
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	ULTRA SOUND
	
	
	
	
	
	
	
	
	
	

	
	M
	12
	14
	5
	6
	2
	
	1
	
	2
	1
	
	3
	

	
	F
	28
	30
	29
	21
	7
	
	3
	4
	8
	5
	4
	5
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FILMS
	
	
	
	
	
	
	
	
	
	
	

	
	14"x14"
	
	15
	17
	22
	21
	30
	39
	10
	14
	22
	23
	25
	

	
	8"x10"
	
	7
	14
	11
	8
	13
	12
	13
	20
	13
	8
	28
	


APPENDIX 3.7
HIV REPORT:

	15 –19 YEARS
	29 – 24 YEARS
	25 – 60 YEARS 2002

	
	ME

+ve
	Jumla
	KE +ve
	Jumla
	ME +ve
	Jumla
	KE +ve
	Jumla
	ME +ve
	Jumla
	KE +ve
	Jumla
	Total

	                JAN
	0
	0
	0
	1
	0
	0
	1
	1
	6
	14
	0
	5
	21

	FEB
	2
	2
	0
	5
	0
	4
	0
	0
	5
	10
	6
	13
	34

	MAR
	2
	2
	0
	0
	3
	4
	1
	1
	8
	10
	5
	5
	22

	APR
	0
	0
	1
	1
	0
	0
	2
	2
	1
	1
	9
	9
	13

	MAY
	0
	0
	2
	2
	1
	1
	3
	3
	5
	5
	5
	5
	15

	JUNE
	0
	0
	1
	1
	2
	2
	1
	1
	3
	5
	3
	3
	12

	JULY
	1
	1
	1
	2
	3
	3
	4
	5
	6
	6
	4
	4
	22

	AUG
	1
	1
	0
	0
	0
	3
	0
	0
	4
	4
	8
	8
	16

	SEP
	0
	0
	0
	1
	0
	4
	1
	4
	5
	15
	6
	6
	30

	OCT
	2
	3
	2
	5
	2
	2
	2
	3
	7
	13
	2
	7
	33

	NOV
	0
	0
	0
	3
	4
	1
	0
	2
	12
	20
	0
	2
	28

	DEC
	1
	0
	1
	0
	2
	1
	1
	4
	7
	5
	5
	3
	30


APPENDIX 3.8
LABORATORY REPORT
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	JUMLA

	B/S                       


	POS
	336
	413
	455
	132
	454
	153
	264
	265
	367
	341
	425
	331
	3941

	
	NEG
	49
	91
	55
	45
	45
	18
	45
	52
	60
	42
	51
	45
	598

	HGB                   
	ABOV
	204
	240
	345
	111
	249
	145
	92
	199
	156
	294
	128
	106
	2261

	
	BEL
	104
	110
	136
	102
	217
	16
	158
	111
	60
	9.3
	215
	326
	1648

	ESR                       
	
	13
	34
	45
	17
	17
	10
	30
	37
	28
	30
	27
	30
	318

	WBC                     
	
	44
	26
	20
	8
	31
	9
	19
	21
	15
	30
	17
	18
	258

	U SUGAR             
	POS
	25
	30
	13
	0
	28
	20
	41
	16
	11
	3
	6
	2
	195

	
	NEG
	10
	47
	17
	2
	32
	10
	31
	58
	15
	13
	9
	14
	271

	B SUGAR           
	ABOV
	8
	2
	3
	0
	28
	8
	3
	42
	9
	6
	5
	3
	117

	
	BELOW
	14
	2
	3
	0
	32
	4
	9
	67
	11
	12
	6
	5
	165

	U.PROTINE         
	POS
	12
	6
	0
	0
	8
	5
	6
	1
	5
	7
	4
	7
	61

	
	NEG
	13
	0
	6
	0
	32
	3
	0
	3
	10
	0
	0
	10
	77

	U.RO                    
	POS
	27
	32
	26
	21
	51
	0
	29
	16
	17
	11
	13
	31
	274

	
	NEG
	17
	2
	20
	0
	0
	0
	0
	0
	22
	4
	12
	0
	77

	CHISTOSO        

                          
	POS
	0
	0
	1
	0
	0
	0
	0
	1
	2
	0
	1
	0
	5

	
	NEG
	1
	0
	0
	0
	42
	0
	1
	2
	5
	5
	0
	0
	56

	BLOOD          

GROUP              
	PAT
	51
	42
	65
	58
	36
	12
	4
	20
	87
	82
	128
	119
	704

	
	DO
	57
	60
	59
	50
	38
	60
	71
	40
	89
	108
	130
	130
	892

	SCREENING      
	POS
	1
	11
	9
	9
	9
	4
	33
	0
	9
	38
	6
	2
	131

	
	NEG
	57
	49
	61
	49
	63
	33
	38
	20
	39
	60
	70
	61
	600

	CROS                  
	
	57
	60
	65
	65
	78
	35
	33
	30
	48
	44
	58
	58
	631

	CSF                     
	
	0
	0
	1
	0
	2
	1
	1
	1
	0
	1
	0
	0
	7

	TV                      
	
	0
	0
	2
	2
	1
	4
	0
	3
	2
	0
	1
	0
	15

	ASCARI               
	
	0
	58
	19
	45
	39
	31
	34
	10
	27
	27
	25
	2
	317

	H/W                       
	
	0
	29
	12
	9
	35
	12
	31
	8
	10
	16
	20
	9
	191

	E.HISTOLI      
	
	0
	56
	26
	31
	73
	9
	30
	32
	26
	30
	34
	13
	360

	TRICHURIS        
	
	0
	35
	17
	2
	1
	1
	0
	1
	0
	1
	0
	2
	60

	V                         
	POS
	8
	5
	2
	1
	1
	5
	2
	5
	1
	6
	5
	2
	43

	
	NEG
	3
	2
	2
	1
	1
	4
	6
	10
	5
	1
	5
	7
	47

	ASUTIS            
	
	0
	0
	3
	0
	2
	0
	1
	0
	0
	2
	0
	0
	8

	URINE              
	POS
	0
	0
	2
	0
	1
	3
	0
	0
	0
	2
	1
	1
	10

	
	NEG
	0
	0
	1
	1
	1
	0
	3
	1
	0
	0
	0
	2
	9

	G.STAIN            
	
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	1

	SPUTUM            
	POS
	0
	0
	3
	9
	2
	2
	4
	1
	0
	2
	0
	2
	25

	
	NEG
	0
	12
	11
	0
	9
	11
	18
	6
	6
	10
	16
	7
	106

	W.TEST           
	POS
	0
	6
	0
	9
	0
	0
	1
	1
	2
	1
	3
	1
	24

	
	NEG
	0
	8
	1
	0
	0
	0
	4
	4
	3
	9
	1
	3
	33

	SILL                      
	POS
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1

	
	NEG
	0
	0
	0
	0
	0
	0
	2
	0
	1
	0
	0
	0
	3

	SPERM A            
	
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	2

	SKIN SNIP         
	
	0
	0
	0
	0
	0
	0
	2
	0
	1
	0
	0
	0
	3

	B.UREA              
	
	0
	5
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	6

	SCREATINI        
	
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1

	TOTAL                
	
	1438
	1473
	1524
	779
	1621
	688
	1052
	1047
	1150
	1341
	1423
	1348
	


APPENDIX 4

MCH SERVICES

APPENDIX 4.1
MOTHER & CHILD CLINIC 







MOTHERS SEEN
CHILDREN BELOWS YRS OF AGE



FIRST ATTENDANCE


656


568

MCH CLINIC
RE-ATTENDANCE


3909


16648

BUMBULI


HOSPITAT



TOTAL in
2002


4565


17,216




COMPARE
2001


3343


10897

COMPARE
2000


4311


8914

COMPARE
1999


4309


9361

COMPARE
1998


4514


13881

COMPARE
1997


1380


5498

APPENDIX 4.2
FAMILY PLANNING

BUMBULI HOSPITAL






NEW CLIENTS



151


REPEATERS




2341

TOTAL in
2002



2492

COMPARE
2001



3594

COMPARE
2000



2915

COMPAR
1999



2498

COMPARE     
1998



1848

APPENDIX 4.3
DELIVERIES 

BBA
NORMAL 
VACCUM 
C/S
 OTHERS
TOTAL
Still birth
   
MATERANAL  










Fresh  
Mace
DEATH











Rated

TOTAL  2002
0
138

0

57
1

196
10
3
3

 COMP.  2001
3
125

13

39
3

183
13
8
1

COMP.  2000
3
94

5

73
3

178
5
3
1

COMP.  1999
25
148

7

68
6

254
6
14
4

COMP.  1998
20
117

11

47
4

199
6
7
1

APPENDIX 4.4

MCH SERVICES

VACCINATIONS 2002

MCH-CLINI
BCG
MEASLES

DPT

POLIO

TETANUS TOXOID


TOTAL

BUMBULI



1
2
3
1      2     3
1
2
3
4

2002

829
790

558
641       594      568   623  608
522
506
337
6576

2001

701
587

464
479       397     161   449    352
784
813
155
5342

COMPARE

2000

672
665

547
583      516     493    522    441            
536
464
75446

COMPARE

1999

1106
717

934
904      864    986    874     737
1219
965
210
9515

COMPARE

1998

974
1071

1008
1099     954   1030  1066   869
2430
3683
994
15178
APPENDIX 5
	DISPENSARIES

INCOME AND EXPENDITURE
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	FUIZAI
	MTAE
	GOMBERO
	MTIMBWANI
	LUNGUZA
	TOTAL
	
	TOTAL

	INCOME
	
	
	
	
	
	10,861,181.40
	
	

	Patient fees
	2,724,920.40
	526,201.00
	2,758,500.00
	4,169,160.00
	682,400.00
	
	
	10,861,181.40

	Gvt.Grants
	
	
	
	
	
	
	
	

	Other income
	
	
	
	115,000.00
	
	
	
	

	Total Income
	2,724,920.40
	526,201.00
	2,758,500.00
	4,284,160.00
	682,400.00
	10,861,181.40
	
	10,861,181.40

	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	
	

	Salaries
	3,009,960.00
	416,880.00
	-1,699,643.00
	2,501,785.00
	629,759.00
	8,253,027.00


	
	8,253,027.00

	Drugs purchase
	35,830.00
	68,260.00
	-827,981.00
	855,295.00
	142,500.00
	1,929,866.00
	
	1,929,866.00

	Travel Allowance
	124,800.00
	35,450.00
	-143,300.00
	214,400.00
	86,500.00
	604,450.00
	
	604,450.00

	Stationaries
	30,250.00
	
	
	51,250.00
	3,200.00
	84,700.00
	
	84,700.00

	Cleaning
	80,750.00
	45,050.00
	46,190.00
	149,200.00
	12,000.00
	333,190.00
	
	333,190.00

	Misc exp.
	63,900.00
	5,800.00
	6,250.00
	157,500.00
	71,047.00
	304,497.00
	
	304,497.00

	Total
	3,345,490.00
	571,440.00
	2,723,364.00
	3,929,430.00
	945,006.00
	11,514,730.00
	
	11,514,730.00

	Surplus/ Deficit
	-620,569.60
	-45,239.00
	35,130.00
	354,730.00
	-262,606.00
	-538,548.60 
	
	-538,548.60


PREPARED BY

DR.GEORGE KOPWE

DIRECTOR

X-RAY





DIRECTOR OF THE     


 HOSPITAL





ACADEMIC OFFICER


(VICE DIRECTOR)





MATRON


-Nursing


-Laundry


-Kitchen


-MCH








WARDEN





HOSPITAL SECRETARY


-Treasury


-Typist


-Driver


-Records


-Mortuary


-Security


-Training














LABORATORY





OBSTETRICS AND GYNECOLOGY





SURGERY





PEDIATRIC





INTERNAL MEDICINE





DENTAL





ANAESTHESIA





OPHTHALMOLOGY





PHARMACY





PHYSIOTHERAPY





MEDICAL AND DIAKONIA BODY





HALMASHAURI KUU








